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Key Issues:   
To deliver this proposal it will be important to be able to be able to answer the 
question: ‘What does a good childhood mean to young people growing up in 
Gloucestershire?’ The Child Friendly Steering Group has looked at how key 
people and existing structures in the county could work together to develop a 
Gloucestershire that is inclusive for all children.  
 
This proposal paper outlines the work undertaken and discusses and identifies 
the next steps. 
 
Recommendations to Board:  
The Gloucestershire Health and Wellbeing Board is invited to:- 
 
1. Comment on the outline of the proposal and its three main elements. 
 
2. Accept, with any amendments suggested, that the Gloucestershire 
Health and Wellbeing Board jointly oversees the work of the Child Friendly 
Project Group together with the OPCC. 
 
3. Agree that reporting takes place by the Project Group to the Board on a 
regular basis (4 times a year?) 
 
4. Note that it is not being asked directly for resources at this point but 
that a report will be produced in 2020 setting out the development of the 
project to date and proposing next steps, together with resource implications. 
 
Financial/Resource Implications:  
 
 
None at present.  
 

 
 
 



 
Child Friendly Gloucestershire Proposal 

 
 
1. Introduction 
1.1 The purpose of this paper is:-  
 

a. To introduce the Child Friendly Project to the Board 
b. To consider the Project’s future direction and scope 
c. To accept that, in terms of governance, the Project reports directly to the 

Board and to the Office of the Police and Crime Commissioner (OPCC) 
d. To consider resourcing issues immediately and in the longer term 

 
1.2 In 2017/18 the Police and Crime Commissioner was introduced to the Leeds 

Child Friendly initiative which is rooted in the United Nation’s work on 
children’s Human Rights. His interest was encapsulated in the question ‘What 
does a good childhood mean to young people growing up in Gloucestershire?’  
It was evident that vulnerable young people are increasingly well supported, 
for example via the Adverse Childhood Experiences (ACEs) work, but what of 
the experience of all young people? Could services be improved and better 
co-ordinated and could the contribution of the third sector be more fully 
recognised and supported? 

 
1.3 In October 2018 the Police and Crime Commissioner (PCC) set up a Child     

Friendly Steering Group. Its aim was to look at how key people and existing 
structures in the county could work together to develop a Gloucestershire that 
was inclusive for all children. The Steering Group would look to develop a 
culture change drawing in statutory and voluntary agencies concerned with 
young people and their well-being. Its membership comprised:- 

 
 Martin Surl, Police and Crime Commissioner  
 Sarah Scott, Director of Public Health 
 Dame Janet Trotter DBE, Educationalist and previous Lord-Lieutenant 

of Gloucestershire 
 Vice-Marshal Sir Dusty Miller, Warden of Honourable Company of 

Gloucestershire 
 Helen Lovatt, Deputy Warden: Honourable Company of 

Gloucestershire 
 David Owen, Chief Executive GFirst LEP (Local Enterprise 

Partnership) 



 Alan Johnson, Headteacher Newent Community School 
 Bishop Rachel Treweek,  Bishop of Gloucester 
 Chris Spencer, Director of Children’s Services, Gloucestershire County 

Council 
 Imran Atcha, Youth worker Friendship Café/City Farm 
 Tracy Clark, Chief Executive, Young Gloucestershire/Infobuzz 
 Rod Hansen, Chief Constable Gloucestershire Constabulary 
 Julian Moss, Assistant Chief Constable Gloucestershire Constabulary 

  
1.4 The Steering Group met on four occasions and produced 3 Position Papers. It 

concluded:- 
 Gloucestershire should not adopt the Leeds Child Friendly model given 

that the way the county operates is significantly different to a 
metropolitan area. 

 
 The county has a good data base regarding school pupils which has 

been developed over many years via the On-Line Pupil Survey. 
However, this does not cover the 0-25 age range and is derived 
primarily from formal settings. 

 
 There is no specific and unified strategy related to this age range. 

 
 Diverse groups of young people appear not to be drawn into policy-

making debates which affect them and their future – they are not 
engaged. 

 
 There are many groups and organisations in the county, many of which 

are in the Third Sector, which have the concerns of young people in 
their remit. These often lack co-ordination and the authentic voices of 
young people are not systematically fed into their agendas. 

 
 Nevertheless, another strategic group should not be created but there 

is a need to co-create with key bodies in the county a young person’s 
strategy: this should be achieved over time with the involvement of 
young people. The more pressing need, however, is to garner and 
understand the ‘diverse voices’ and experiences of young people in the 
county and to feed the findings into the work of other strategic groups. 

 
 To maximise the impact of this engagement work a platform should be 

developed and employ modern communication techniques. It could be 
used by organisations involved with young people in order to keep in 
touch and include stories about young people and generated by them: 
most importantly it should be designed to be a voice for young people. 

 
 
 
 



1.5 The Steering Group agreed the following diagrammatic representation of the 
above (clarified since the last meeting). 

 

 
 
 
 
 
 
 
 



2. The current position 
2.1 Arising from the above the proposal is that, going forward, three pieces of 

work constitute the agenda of the Child Friendly Project. 
 

i. Research-based activity which seeks to engage with as many different 
young people as possible in a variety of settings. We are currently in the 
process of engaging the University of Gloucestershire in a piece of 
research designed to establish a variety of techniques for engaging young 
people and hearing their stories. Alongside this students and county 
ambassadors will be trained to interact with young people purposefully to 
add to the data base.  Other organisations will also be engaged in this 
work of data collection. The findings will be used to inform the work of 
some of the strategic groups in the county as outlined above in 1.5. 

 
ii. The University of Gloucestershire has been commissioned to develop a 

platform to include naming and appropriate LOGO which can be used to 
collect information, engage with people across the county and disseminate 
a range of matters. It is the intention that young people will be involved in 
the development of the site and will create stories and videos which can 
showcase their work, their ambitions and their experiences. It will also be 
important for outcomes of the suggestions of young people to be fed back 
to them systematically via this medium. 

 
iii. In the longer term it is anticipated that a county strategy for young people 

will be co-created. 
 
2.1 A launch event will be held at a date in the future to inform everyone officially 

of this aspirational work. 
 
3. Governance 
3.1 The initial Steering Group has reported to the PCC. 
 
3.2 The emerging Project, however, has a county-wide focus and requires the 

goodwill and collaboration of county bodies and voluntary organisations for 
the outcomes to have maximum benefit and impact. 

 
3.3 In relation to governance, therefore, the proposal is for the Project to report 

regularly (4 times a year?) to the OPCC and to the Gloucestershire Health 
and Wellbeing Board. This will primarily be through briefing papers. 

 
4. Resources 
4.1 Few resources have been expended on getting the Project to this stage. 
 
4.2 The Chair has given her time to the project on a voluntary basis, together with 

any travelling expenses. This will continue to be the case whatever 
involvement she has. 

 



4.3 Nigel Hatten has also contributed over and above his employed hours and 
some OPCC administrative resources have been used. 

 
4.4 Going forward the OPCC has kindly agreed to fund the research and 

engagement work and to support the development of the platform. 
 
4.5 It is important that an expensive industry does not develop around this activity 

if it is to be sustainable so it is proposed that the project proceeds with no 
further significant resources at the moment. A clearer assessment will then be 
made with regard to taking the work forward and in what form. It should be 
possible to fundraise for parts of the work and the Chair is willing to explore 
this option and come forward with proposals in due course. 

 
5. Continuing life of the project 
5.1 Young people’s attitudes are shaped by the world they inhabit. It is clear that 

the world is increasingly complex and dynamic. This is not, therefore, a piece 
of work which is a one-off. The intention is that new ways of engaging with 
young people will become the norm and will be embedded in the way the 
county works. Additionally, a position will have been developed regarding the 
development of a strategy. A platform to assist communication will, 
nevertheless, have continuing use and could be managed by the County 
Council or some other county body. 

 
5.2  The proposal is for a Position Paper to be written in 2020 setting out next 

steps and the resources required in relation to the three key aspects. 
 
6. Recommendations 

The Gloucestershire Health and Wellbeing Board is invited to:- 
 

1. Comment on the outline of the proposal and its three main elements. 
 

2. Accept, with any amendments suggested, that the Gloucestershire Health 
and Wellbeing Board jointly oversees the work of the Child Friendly Project 
Group together with the OPCC. 

 
3. Agree that reporting takes place by the Project Group to the Board on a 

regular basis (4 times a year?) 
 

4. Note that it is not being asked directly for resources at this point but that a 
report will be produced in 2020 setting out the development of the project 
to date and proposing next steps, together with resource implications. 

 
 
 
 
Report authors: Dame Janet Trotter  

                 Nigel Hatten, Office of the Police and Crime Commissioner  
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